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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Write about six basic principles of software process change.

	[3M]

	2.
	Write in brief five basic parameters of software cost models.

	[3M]

	3.
	Write in brief five artifact sets for software development tools.
	[3M]

	4.
	List seven top level software process workflows.



	[3M]

	5.
	List seven core metrics in managing a modern process.


	[3M]

	6.
	List top 4 software management principles.




	[2M]

	7.
	What is refreezing?







	[2M]

	8.
	What is deployment set?






	[2M]

	9.
	What are life cycle expectations?





	[2M]

	10.
	What do you mean by culture shifts?





	[2M]








Part – B



Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	1.
	a)
	Write in brief about strategy for implementing software process change.
	[5M]

	
	b)
	Explain about software process entropy.
	[5M]

	
	
	
	

	2.
	a)
	Write in brief about pragmatic software cost estimation.
	[5M]

	
	b)
	Write in brief about improving automation through software environments.
	[5M]

	
	
	
	

	3.
	a)
	Write in detail about construction phase.
	[5M]

	
	b)
	Write in brief about life cycle evolution of the artifact sets.
	[5M]

	
	
	
	

	4.
	a)
	Draw and explain the activity levels across the life cycle phases.
	[5M]

	
	b)
	Explain the conventional work breakdown structure.
	[5M]

	
	
	
	

	5.
	a)
	Explain about round trip engineering.
	[5M]

	
	b)
	Explain in brief about metrics automation.
	[5M]

	
	
	
	

	6.
	a)
	Write in detail about software management principles.
	[5M]

	
	b)
	Write in brief about next generation cost models.
	[5M]

	
	
	
	

	7.
	a)
	Write in brief about CMMI.
	[5M]

	
	b)
	Explain a typical sequence of life cycle check points.
	[5M]
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