[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No:5Z435 





                 
     Date: 06-Nov-2018 (FN)
MBA II-Year II-Semester External Examination, November - 2018 (Supplementary)
MANAGEMENT OF TECHNOLOGY
Time:
3 Hours







                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is the meaning of ‘Managing the Technology'? Explain.
	[3M]

	2.
	Define Creativity.
	[3M]

	3.
	Explain the term R&D strategy.
	[3M]

	4.
	Define Idea screening.
	[3M]

	5.
	Explain about new product failures.
	[3M]

	6.
	Give classification of forecasting techniques.
	[2M]

	7.
	What is creative thinking?
	[2M]

	8.
	The selection of R & D strategy is influenced by various factors.  List them
	[2M]

	9.
	List the tools for efficient product development.
	[2M]

	10.
	Explain technology adoption.
	[2M]








Part – B



   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	
	‘No technology is the best technology’, ‘the technology keeps changing at a very fast pace’.  Or ‘Managing Technology implies managing the systems that enable the creation. acquisition and exploitation of technology.  Discuss with examples.
	[10M]

	
	
	
	

	12.
	
	Which are the different techniques for Creative Problem Solving?  Elucidate.
	[10M]

	
	
	
	

	13.
	a)
	On what basis do you allot resources to the R & D?  
	[5M]

	
	b)
	What is the strategy followed in decision making process?
	[5M]

	
	
	
	

	14.
	
	How do you evaluate R & D project of a consumer durable?  Take any product and use the formulae.
	[10M]

	
	
	
	

	15.
	
	Discuss the importance of considering the ‘Marketing Mix’ for a New Product Development.  Take any example.
	[10M]

	
	
	
	

	16.
	a)
	Define Technological forecasting. What are the various forecasting techniques.
	[5M]

	
	b)
	Explain the Inputs and Outputs of forecasting system with two examples.
	[5M]

	
	
	
	

	17.
	
	What is the meaning of portfolio planning?  How do you being a Manager will do the planning for an VFMCG (Very Fast Moving Consumer Goods)?
	[10M]
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