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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is ‘Vision’ and how it guides an organisation to achieve its goals?
	[3M]

	2.
	Explain ‘Defensive strategy’.
	[3M]

	3.
	What is BCG Matrix and what are its uses? 
	[3M]

	4.
	“Strategy and leadership go hand in hand”. Substantiate the statement. 
	[3M]

	5.
	 List out organisational values. 
	[3M]

	6.
	What is ‘Strategic Information System? 
	[2M]

	7.
	What is competitive advantage?
	[2M]

	8.
	What is ‘Organisational culture? 
	[2M]

	9.
	Write two problems in organisational performance evaluation. 
	[2M]

	10.
	Give two examples of Joint ventures in India. 
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	What are the factors which influence an organisation’s strategy? 
	[6M]

	
	b)
	 What is ‘Competitive Analysis’ and how it helps in strategy formulation?
	[4M]

	
	
	
	

	12.
	a)
	Explain ‘Vertical integration’ and ‘Horizontal integration’ with examples.
	[5M]

	
	b)
	Explain different types of ‘Diversification strategies’. 
	[5M]

	
	
	
	

	13.
	a)
	Explain Porter’s Value Chain Analysis.
	[5M]

	
	b)
	What are the Exit and Entry barriers an organisation face in an industry?
	[5M]

	
	
	
	

	14.
	a)
	Write an essay on ‘Strategy and Structure  relationship’. 
	[6M]

	
	b)
	How organisational culture plays its role in strategy implementation?
	[4M]

	
	
	
	

	15.
	a)
	Write an essay on ‘Internet Economy’.
	[5M]

	
	b)
	What are organisational values and how these values affect strategy implementation?
	[5M]

	
	
	
	

	16.
	a)
	What are the qualitative and quantitative techniques used in strategy evaluation?
	[5M]

	
	b)
	 What is corporate evaluation and how it helps an organisation to redesign strategy?
	[5M]

	
	
	
	

	17.
	a)
	What is industry analysis and how it helps an organisation in strategy formulation? 
	[5M]

	
	b)
	 What are the strategies you suggest to Indian industry to compete in the global market?
	[5M]
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