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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Outline the meaning and functions of management.



	[3M]

	2.
	Discuss on types of planning.





	[3M]

	3.
	Give a note on the prerequisites of effective control.



	[3M]

	4.
	What are the factors affecting perception?




	[3M]

	5.
	Discuss on the determinants of personality.




	[3M]

	6.
	What are the differences between a group and team?



	[2M]

	7.
	Give a brief note on contributions of FW Taylor to management.

	[2M]

	8.
	What is social perception?







	[2M]

	9.
	List out the principles of learning.






	[2M]

	10.
	Give a brief note on McGregor’s Theory X and Theory Y of motivation.
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Elaborate on Elton Mayo’s human relations approach to management.
	[5M]

	
	b)
	Discuss in detail about the Mckinsey 7-S framework.
	[5M]

	
	
	
	

	12.
	a)
	Discuss the planning process.
	[5M]

	
	b)
	Elaborate on Maslow and Herzberg motivational theories.
	[5M]

	
	
	
	

	13.
	a)
	Discuss in detail the control techniques.
	[5M]

	
	b)
	Elaborate on the tools used for effective decision making.
	[5M]

	
	
	
	

	14.
	a)
	Explain the nature and importance of organizational behavior in the current scenario.
	[5M]

	
	b)
	Illustrate on attribution theories.
	[5M]

	
	
	
	

	15.
	a)
	What is personality? Discuss about nature and formation of attitudes.
	[5M]

	
	b)
	Elaborate on stress coping strategies taking into consideration the new age workforce.
	[5M]

	
	
	
	

	16.
	a)
	What is power? Discuss on the various sources of power.
	[5M]

	
	b)
	Illustrate the various leadership styles and its applicability in the current situation.
	[5M]

	
	
	
	

	17.
	a)
	Elaborate on Systems approach to management. Give a note on delegation of authority.
	[3M]

	
	b)
	What is rational decision making model? Discuss on common attribution errors.
	[3M]

	
	c)
	Discuss on the types of conflicts.  Give a brief note on reinforcement.
	[4M]
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