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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

	1.
	a)
	Enumerate the Challenges and Problems of Project Management.
	[7M]

	
	b)
	Explain the concept of Project management and state its objectives in detail.
	[7M]

	
	
	
	

	2.
	a)
	What is detailed project Report (DPR) ? Prepare DPR if you want to start a new startup of your own.
	[7M]

	
	b)
	Enumerate the different steps in project formulation.
	[7M]

	
	
	
	

	3.
	a)
	Explain in detail the quality Management tools and techniques at different stages of project.
	[7M]

	
	b)
	Explain the concept of Monitor and explain its methods in project implementation.
	[7M]

	
	
	
	

	4.
	a)
	Cash flows of a certain project along with the cash flows are given below.

year

0

1

2

3

4

5

Cash flow

1,50,000

30,000

Cash flow

----

20,000

30,000

60,000

80,000

30,000

The salvage value at the end of t he year is Rs:40,000/-.Calculate the NPV.
	[7M]

	
	b)
	Write a detailed note on the DCF techniques in project Evaluation. 
	[7M]

	
	
	
	

	5.
	a)
	Mr.Venkat is considering two mutually exclusive projects “Q” & “R”. From the following information  you are required to calculate NPV for each possible outcome assuming 16%cost of capital and suggest which project is risky.

Possible situation 

Project Q

Project R

Initial cash outlay

65,000

65,000

Cash inflows (5 yrs)

pessimistic

20,000

10,000

Most Likely

25,000

25,000

Optimistic

35,000

45,000


	[7M]

	
	b)
	“Risk Analysis of capital Investment is one of the most complex and Controversial areas in finance” Comment.
	[7M]

	
	
	
	

	6.
	a)
	Define Project termination .Explain the various types of Project Termination.
	[7M]

	
	b)
	Explain in detail the “closeout process” of a project.
	[7M]

	
	
	
	

	
	
	
	

	7.
	a)
	Write a note on project Organizational structure.
	[7M]

	
	b)
	Explain the concept of project life cycle.
	[7M]

	
	
	
	

	8.
	a)
	Write about generation and screening of project ideas.
	[7M]

	
	b)
	Give a detailed note on economic feasibility report.
	[7M]
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