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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 14 MARKS.
	1.
	a)
	Explain the procedure to assess the human resources in the organization.
	[7M]

	
	b)
	Elaborate on the challenges of HRM.
	[7M]

	
	
	
	

	2.
	a)
	Explain the terms Job Rotation, Job enlargement and Job enrichment with its advantages.
	[7M]

	
	b)
	What are the uses of Job analysis?
	[7M]

	
	
	
	

	3.
	a)
	Explain the type of selection tests required to select a candidate for a manager position.
	[7M]

	
	b)
	Discuss different types of interviews.
	[7M]

	
	
	
	

	4.
	a)
	Evaluation of training will help know the success of the training program – explain.
	[7M]

	
	b)
	BARS is considered as the best performance appraisal system – Why.
	[7M]

	
	
	
	

	5.
	a)
	How different are point system and factor comparison methods in job evaluation.
	[7M]

	
	b)
	How are compensation and motivation related brief with an example.
	[7M]

	
	
	
	

	6.
	a)
	Collective Bargaining is one of the best negotiation techniques available – explain.
	[7M]

	
	b)
	Do you think a well-planned HR benefit system will improve the retention rate of the employees in the organization – explain.
	[7M]

	
	
	
	

	7.
	a)
	Human Resource Planning is a strategic issue – substantiate this statement.
	[7M]

	
	b)
	Explain managerial and operative functions of HRM.
	[7M]

	
	
	
	

	8.
	a)
	Both job analysis and job design go hand in hand. support the statement.
	[10M]

	
	b)
	What is Job redesign?
	[4M]
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