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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Define strategy, mission and vision.
	[3M]

	2.
	Explain the term ‘Turnaround strategy’. 
	[3M]

	3.
	What is Market Life Cycle Model? 
	[3M]

	4.
	Mention various types of leadership.
	[3M]

	5.
	Elucidate the role of Internet economy
	[3M]

	6.
	What are the appropriate measures of strategy evaluation?
	[2M]

	7.
	Why do firms diversify?
	[2M]

	8.
	What is internal and external matrix?
	[2M]

	9.
	List out the strategies for global market.
	[2M]

	10.
	Mention the steps in strategic management process.
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain the developments of strategies.






	[5M]

	
	b)
	What is Industry analysis? Discuss the demographic factors that influence the business?
	[5M]

	
	
	
	

	12.
	a)
	Mention the types strategies and explain them in detail?


	[5M]

	
	b)
	What is the importance of vertical integration in strategy formulation?
	[5M]

	
	
	
	

	13.
	a)
	How do you evaluate the strategic alternatives using the BCG criteria?
	[5M]

	
	b)
	 List out the steps involved in constructing a TOWS Matrix.


	[5M]

	
	
	
	

	14.
	a)
	Discuss the role of leadership in strategy implementation.




	[5M]

	
	b)
	Explain the different kinds of leadership that are appropriate for various strategies.
	[5M]

	
	
	
	

	15.
	a)
	Briefly explain the organizational values.


	[5M]

	
	b)
	Discuss the functional implementation of strategies.
	[5M]

	
	
	
	

	16.
	a)
	Explain the role of benchmarking in evaluating performance.
	[5M]

	
	b)
	Mention the challenges faced in measuring performance.
	[5M]

	
	
	
	

	17.
	a)
	Explain why a Mission statement should accommodate the future growth of a company. 
	[3M]

	
	b)
	Explain Porter’s Value Chain Analysis.







	[3M]

	
	c)
	Outline the various qualitative and quantitative criteria for strategy evaluation control.
	[4M]
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