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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:20
Answer all QUESTIONS.
	1.
	Define Management and its importance.
	[2M]

	2.
	What is planning and discuss about steps of planning?
	[2M]

	3.
	Write a few lines on controlling?
	[2M]

	4.
	Describe perception.
	[2M]

	5.
	What is personality?
	[2M]

	6.
	Define power and it types.
	[2M]

	7.
	Write a few lines on scientific Management theory.
	[2M]

	8.
	Describe the nature of managerial decision making.
	[2M]

	9.
	Define stress and conflict?
	[2M]

	10.
	Illustrate the nature of organizing.
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain the management functions and different kinds of managers.
	[5M]

	
	b)
	Write about Douglas Mc Gregor’s theory  of X and Y.
	[5M]

	
	
	
	

	12.
	a)
	Discuss about organizational planning process.
	[5M]

	
	b)
	Write about organizational design and structure.
	[5M]

	
	
	
	

	13.
	a)
	Write about controlling process.
	[5M]

	
	b)
	Discuss about managerial Decision making process.
	[5M]

	
	
	
	

	14.
	a)
	Describe the organizational behavior’s nature and scope.
	[5M]

	
	b)
	Explain the perceptual selectivity and social perception. 
	[5M]

	
	
	
	

	15.
	a)
	Write about Johari window and transactional analysis.
	[5M]

	
	b)
	What are the strategies to cope with stress and conflict management?
	[5M]

	
	
	
	

	16.
	a)
	Differentiate the groups and teams at modern work place. 
	[5M]

	
	b)
	Describe the theory of leadership and styles of great leaders.
	[5M]

	
	
	
	

	17.
	a)
	Explain the Mckinsey 7-S frame work model.
	[4M]

	
	b)
	Write a few lines on controlling techniques. 
	[3M]

	
	c)
	How would be reinforcement and punishment as principles of learning?
	[3M]


-- 00 -- 00 –
H.T No





Regulations:


A19











PAGE  
Page 1 of 1

