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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)
	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Corporate planning is not synonymous with long range planning." Why? Discuss.
	L4
	CO1
	[7M]

	
	b)
	Explain about kind of factors that shape a company’s strategy.
	L3
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Discuss the steps in implementation of strategy.
	L3
	CO2
	[7M]

	
	b)
	Differentiate between horizontal and vertical growth strategy. How do they differ from concentric diversification?
	L3
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Explain the chief properties of BCG matrix.
	L3
	CO3
	[7M]

	
	b)
	Discuss Michael Porter’s analysis.
	L3
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	What is the role of leadership in strategic management? Illustrate your answer taking a few contemporary examples.
	L4
	CO4
	[7M]

	
	b)
	Explain about Tailoring strategy to fit specific industry and company situations.
	L4
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	“Resource Allocation as a vital part of strategy” why this is vital.
	L3
	CO5
	[7M]

	
	b)
	What are planning systems for implementation of strategy?
	L4
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Write about the Role of the strategist in evaluation and control of strategic management.
	L3
	CO6
	[7M]

	
	b)
	Explain about Strategy and Corporate Evaluation and feedback in the Indian and international context.
	L3
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Differentiate mission and objectives of an organization. How do you formulate the goals of a manufacturing organization.
	L4
	CO1
	[5M]

	
	b)
	Discuss the frame work of industry analysis.
	L3
	CO2
	[5M]

	
	c)
	Explain the concept of competitive advantage.
	L3
	CO3
	[4M]

	
	
	
	
	
	

	8.
	a)
	What are the types of strategies that you learnt from Strategic management?
	L3
	CO4
	[5M]

	
	b)
	Explain the precautions to be taken in resource allocation under strategic management.
	L4
	CO5
	[5M]

	
	c)
	Write short notes on Transactional versus Transformational leaders.
	L3
	CO6
	[4M]
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