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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)
	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Describe the Concept of Strategic Management.
	L2
	CO1
	[7M]

	
	b)
	Generalize the Process of Strategic Management for Developing the organization Policies.
	L3
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Examine Why Firms Diversify.
	L3
	CO2
	[7M]

	
	b)
	List out the Types of Diversification Strategy with Suitable Examples.
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Elucidate Five Forces Model.
	L2
	CO3
	[7M]

	
	b)
	Examine the BCG Matrix.
	L2
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Measure Strategy and Structure.
	L3
	CO4
	[7M]

	
	b)
	Justify Strategy and Culture Connection.
	L2
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	Discuss Organizational Values and their impacts on Strategy.
	L2
	CO5
	[7M]

	
	b)
	Examine the planning Systems for Implementation.
	L3
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Evaluate the problems in measuring performance.
	L4
	CO6
	[7M]

	
	b)
	Discuss the role of Bench Marking to evaluate performance.
	L3
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Discuss about Strategy and Competitive advantage.
	L3
	CO1
	[5M]

	
	b)
	Write about Takeovers with Examples.
	L2
	CO2
	[5M]

	
	c)
	Explain about SPACE matrix.
	L2
	CO3
	[4M]

	
	
	
	
	
	

	8.
	a)
	Discuss Strategy and leadership.
	L3
	CO4
	[5M]

	
	b)
	Examine the Role of Resource allocation in Strategic Management.
	L2
	CO5
	[5M]

	
	c)
	List out Qualitative and Quantitative Measures for Evaluate Performance. 
	L2
	CO6
	[4M]
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