[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 5Z435 





                 
      Date: 14-May-2018 (FN)
MBA II-Year II-Semester External Examination, May - 2018 (Regular/Supplementary)
MANAGEMENT OF TECHNOLOGY
Time:
3 Hours







                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	
	Define / Explain:
	

	1.
	Types of Innovations.



	[3M]

	2.
	Characteristics of Creativity.


	[3M]

	3.
	Project Management.



	[3M]

	4.
	Price based approach.



	[3M]

	5.
	Types of new products.


	[3M]

	6.
	Technology Transfer.



	[2M]

	7.
	Nature of Technology.



	[2M]

	8.
	Project selection.



	[2M]

	9.
	Idea Screening.




	[2M]

	10.
	Incubation Stage in Creativity Process. 
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Define Innovation.
	[3M]

	
	b)
	Explain the goals, failures and measures of technology innovation.
	[7M]

	
	
	
	

	12.
	
	Discuss any three techniques of creative problem solving along with their merits and demerits.
	[10M]

	
	
	
	

	13.
	a)
	Explain the R&D project control and the types of control processes.
	[6M]

	
	b)
	 Explain the tools o R&D project planning.





	[4M]

	
	
	
	

	14.
	
	Compute the net present value for a project with a net investment of                Rs.1,00,000 and the following cash flows if the company’s cost of capital is 10%? Net cash flows for year one is Rs. 55,000; for year two is Rs. 80,000 and for the year three is 15,000.

[PVIF @ 10% for three years are 0.909, .826 and 0.751]
	[10M]

	
	
	
	

	15.
	a)
	How can an organization use new product development as a competitive strategy? Discuss with one example.
	[6M]

	
	b)
	Name any two product failures and state he factors influencing the causes for product failures.
	[4M]

	
	
	
	

	16.
	a)
	What are the uses of technology forecasting in the context of business firms?
	[5M]

	
	b)
	 Differentiate various models of technology transfer.
	[5M]

	
	
	
	

	17.
	a)
	Write a short note on Technology innovation and process of technology innovation. 
	[5M]

	
	b)
	 Discuss any three Judgment Based technology forecasting Techniques.
	[5M]
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