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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	
	Define / Explain:
	

	1.
	Objective.
	[3M]

	2.
	Mergers.
	[3M]

	3.
	Experience curve effects.
	[3M]

	4.
	Strategy and Structure.
	[3M]

	5.
	Resource allocation.
	[3M]

	6.
	Strategic Surveillance.
	[2M]

	7.
	Critical Success Factors(CSF)
	[2M]

	8.
	ETOP and SAP.
	[2M]

	9.
	Retrenchment strategy.
	[2M]

	10.
	Matrix Structure.
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	
	What are the parts of the strategic Management process? Discuss how are these parts interrelated?
	[10M]

	
	
	
	

	12.
	
	Enumerate the aspects involved in formulating a strategy at each level of an organization.
	[10M]

	
	
	
	

	13.
	
	Explain the strategic implications of any two corporate portfolio techniques.
	[10M]

	
	
	
	

	14.
	
	Discuss the following:
	

	
	a)
	Relation between Strategy and culture.
	[5M]

	
	b)
	Divisional Vs SBU structure.
	[5M]

	
	
	
	

	15.
	
	Write a note on:
	

	
	a)
	The factors affecting resource allocation in strategic management
	[5M]

	
	b)
	Impact of organizational values on strategy.
	[5M]

	
	
	
	

	16.
	
	Describe the elements of Strategic evaluation and control in present era by considering a case of a service organization of your choice.
	[10M]

	
	
	
	

	17.
	
	Explain Porter’s generic strategies that are used by businesses and give few examples of ways firms win the competitive advantage.
	[10M]
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