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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	
	Define / Explain:
	

	1.
	Supply Chain Management.
	[3M]

	2.
	Challenges of SCM.
	[3M]

	3.
	Impact of decreasing product life cycle on achieving strategic fit.
	[3M]

	4.
	Role of IT in forecasting demand.
	[3M]

	5.
	Bench Marking.
	[3M]

	6.
	3PL.
	[2M]

	7.
	Break bulk.
	[2M]

	8.
	Facility location.
	[2M]

	9.
	Economy of scale.
	[2M]

	10.
	Domestic View of Supply Chain.
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss the objectives of Supply Chain Process.
	[5M]

	
	b)
	Explain the Push Pull view of Supply Chain.
	[5M]

	
	
	
	

	12.
	a)
	What are the factors influencing network design?
	[5M]

	
	b)
	Describe the role of sourcing in Supply Chain Management.
	[5M]

	
	
	
	

	13.
	a)
	What are aggregate planning strategies? Discuss.
	[5M]

	
	b)
	Elaborate qualitative methods of demand forecasting.
	[5M]

	
	
	
	

	14.
	a)
	How does Channel relationships affect the supply chain competitiveness? Explain.
	[5M]

	
	b)
	What is the functional role of inventory in supply chain performance?
	[5M]

	
	
	
	

	15.
	a)
	What are the benefits of RFID to an organization?
	[5M]

	
	b)
	Why is ‘Warehouse’ called a necessary evil? Discuss.
	[5M]

	
	
	
	

	16.
	a)
	What are the forces driving globalization?
	[5M]

	
	b)
	Discuss briefly about the barriers to global logistics.
	[5M]

	
	
	
	

	17.
	
	Write a short note on:      



i). Outsourcing 




ii). Views of Global Logistics.
	[10M]
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