[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 6Z216 





                 
      Date: 23-June-2018 (FN)
MBA I-Year II-Semester External Examination, June - 2018 (Regular)
PROJECT MANAGEMENT AND FINANCE
Time:
3 Hours







                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Discuss the characteristics of Project Management.



	[3M]

	2.
	What do you understand by project clearance procedure?


	[3M]

	3.
	Explain the need for assessing the project performance.


	[3M]

	4.
	What is Venture Capital?


	[3M]

	5.
	What is importance of Break Even Analysis?
	[3M]

	6.
	Write about the types of project termination.




	[2M]

	7.
	What do you mean by project life cycle?





	[2M]

	8.
	How is the performance of a project measured?



	[2M]

	9.
	Discuss the closeout process of a project.




	[2M]

	10.
	Mention various sources available for financing a project.


	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss the functions of a project manager.






	[4M]

	
	b)
	What is the concept of a project? Explain the organizational structure of a project.
	[6M]

	
	
	
	

	12.
	a)
	What is environmental Scanning? Why is it important for project formulation?
	[5M]

	
	b)
	What are the salient features of detailed project report?



	[5M]

	
	
	
	

	13.
	a)
	Explain the tools and techniques that can be used to evaluate the projects at various stages.
	[5M]

	
	b)
	Explain the various methods of monitoring the performance of the project.


	[5M]

	
	
	
	

	14.
	a)
	Explain the various government subsidies available for financing a project.
	[5M]

	
	b)
	A firm is considering the following project




Cash flows in Rs.

C0

C1
C2
C3
C4
C5
-50,000

11300

12769

14429

16305

18421

Calculate the NPV for the project if the cost of capital is 10%. What is the project’s IRR?
	[5M]

	
	
	
	

	15.
	a)
	What is sensitivity analysis? What are its advantages and disadvantages?
	[5M]

	
	b)
	A company is considering projects X and Y with the following information
Project X

Project Y

Expected NPV

60,0000

2,27,000

Standard Deviation

40,000

1,35,000

Which project will you recommend? Will your answer change if you use coefficient of Variation as a measure of risk instead of standard deviation? Which measure is more appropriate in this situation give reasons?
	[5M]

	
	
	
	

	16.
	a)
	Explain the process of project termination.






	[5M]

	
	b)
	What is natural termination? How is it different from other types of project termination? 
	[5M]

	
	
	
	

	17.
	a)
	Explain the factors that contribute for the decision of project abandonment in an organization.
	[5M]

	
	b)
	Write a brief note on pre-requisites for successful project implementation. 


	[5M]
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