[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 6Z213 





                 
      Date: 15-June-2018 (FN)
MBA I-Year II-Semester External Examination, June - 2018 (Regular)
OPERATIONS MANAGEMENT 
Time:
3 Hours







                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Define Operations Management.
	[3M]

	2.
	What is Plant Location?


	[3M]

	3.
	Define Master Production Schedule.
	[3M]

	4.
	Define Inventory Control.


	[3M]

	5.
	Define Optimistic time in PERT. 

	[3M]

	6.
	What is Innovation?



	[2M]

	7.
	What is Demand Forecasting?
	[2M]

	8.
	What is JIT?
Explain.




	[2M]

	9.
	What is TQM?



	[2M]

	10.
	What is Value chain Analysis?



	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	List out and explain the functions of Production and Operations Management.
	[5M]

	
	b)
	Explain in brief Steps in Product design.



       


	[5M]

	
	
	
	

	12.
	a)
	What is demand Forecasting? How to prepare an aggregate Demand Forecast? Explain.
	[5M]

	
	b)
	What are the factors influencing Plant Location? List out and Explain.
	[5M]

	
	
	
	

	13.
	a)
	Five employees are to be trained to operate different machines by a single trainer who can train only one person at a time. The time to train each person varies and is given below as well as due dates and the number of operations involved. Find the shortest Processing time
JOB

Time

(in days)

Due Date

(in days)

Number of Operations

Janet

Barry

Alexis

Sammy

Lisa

Ernie

3 

5

4

7

9

2

4

7

13

10

15

5

2

4

1

2

1

3


	[5M]

	
	b)
	Write an essay on different types of scheduling.

	[5M]

	
	
	
	

	14.
	a)
	What are the objectives of stores management? Explain.
	[5M]

	
	b)
	Explain MRP-I and MRP-II




	[5M]

	
	
	
	

	15.
	a)
	Explain Deming’s contributions to quality management with the help of his 14 Principles.
	[5M]

	
	b)
	With the given data, draw the network diagram, Identify critical path and calculate the total duration of the project
Activity

  Preceding activity

    Time (in weeks)

Normal

A

-

6

B

-

4

C

A

7

D

A

3

E

B,C

5


	[5M]

	
	
	
	

	16.
	a)
	Differentiate between Science and Technology with suitable Examples.
	[5M]

	
	b)
	List out and explain Individual Creative Problem Solving Techniques.
	[5M]

	
	
	
	

	17.
	a)
	How to determine Optimal Production Strategy? Explain
	[5M]

	
	b)
	Give a brief description on Classification of Technology.
	[5M]
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