[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 7Z216 





                 
      Date:28-Sept-2022 (FN)
MBA I-Year II-Semester External Examination, September-2022 (Regular/Supplementary)
PROJECT MANAGEMENT AND FINANCE
Time:
3 Hours







                    Max.Marks:70

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)
	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	What are the different stages of project life cycle?
	L2
	CO1
	[7M]

	
	b)
	Evaluate the problems and challenges of Project management.
	L4
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Write brief note on the issues that are needed to be considered while selecting a project.
	L2
	CO2
	[7M]

	
	b)
	What are the aspects to be considered while performing ‘technical analysis’?
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Explain the different quality tools and techniques at different stages of project.
	L4
	CO3
	[7M]

	
	b)
	What are the various techniques in monitoring and controlling?
	L3
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Consider the following three investments for three projects X, Y and Z

Year

Net Cash flows (in Rs)

X

Y

Z

0

-2500

-2500

-2500

1

0

1540

2875

2

3305

1540

0

The Discount Rate is 12%. Compute the Net Present Value and rate of return for each Project.
	L4
	CO4
	[7M]

	
	b)
	Describe the NPV and IRR methods of project evaluation. What are the merits and limitations of each of them?
	L4
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	The following table presents the possible cash flows for projects A and B, and their associate probabilities. You are required to calculate the expected monetary value of each project and state which project is to be considered

                                                        (in Lakhs Rs)

Possibility

Project A

Project B

Cash flows Rs

Probability

Cash flows Rs

Probability

1

7

0.1

12

0.1

2

8

0.2

8

0.1

3

9

0.3

6

0.1

4

10

02

4

0.2

5

11

0.2

2

0.5


	L5
	CO5
	[7M]

	
	b)
	How is financial break-even analysis done?
	L4
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	What are the elements needed to be considered while abandoning a project?
	L2
	CO6
	[7M]

	
	b)
	Discuss the various methods of project Termination.
	L3
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	What do you mean by project management?
	L1
	CO1
	[5M]

	
	b)
	Express the need for preliminary screening of a project.
	L3
	CO2
	[5M]

	
	c)
	Explain the methods of scheduling projects.
	L3
	CO3
	[4M]

	
	
	
	
	
	

	8.
	a)
	What are the advantages of angel financing over debt financing?
	L2
	CO4
	[5M]

	
	b)
	Discuss about sensitivity analysis.
	L2
	CO5
	[5M]

	
	c)
	Explain the closeout process of a project.
	L2
	CO6
	[4M]
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