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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Define project management. Explain the characteristics of a project.
	L2
	CO1
	[7M]

	
	b)
	Explain the problems and challenges of Project Management.
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Explain in detail the different stages in project formulation.
	L2
	CO2
	[7M]

	
	b)
	Write a brief note on the issues, needs to consider while selecting a project.
	L3
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Enumerate the quality management tools at different stages of project.
	L4
	CO3
	[7M]

	
	b)
	Write in detail on the methods to monitor project implementation.
	L2
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Write a note on Formal and informal Agencies in Financing.
	L2
	CO4
	[7M]

	
	b)
	A project needs an investment  of Rs: 1,38,500.The cost of Capital is 12%.The net cashflows are as follows:

year

1

2

3

4

5

CFAT

30,000

40,000

60,000

30,000

20,000

Calculate IRR and suggest whether projects should be accepted or not.
	L4
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	Dream Well Company , a custom golf equipment  manufacture wants to choose the better of the two investments X and Y.  Each requires  an initial outlay of Rs:1,00,000/- and each has a most likely annual rate of rate of 14%.Management has made pessimistic and optimistic estimates of the returns associated with each and are as follows.

                                     X                               Y

Pessimistic(%)

15

8

Optimistic(%)

20

25

You are required to determine range and suggest to Dream Well the better project.
	L5
	CO5
	[7M]

	
	b)
	Write a detailed note on Sensitivity analysis and Scenario analysis.
	L2
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Define project termination and elucidate its types.
	L2
	CO6
	[7M]

	
	b)
	Explain the process of close out  of a project 
	L2
	CO6
	[7M]

	
	
	 
	
	
	

	7.
	a)
	Write a note on project organizational structure.
	L2
	CO1
	[7M]

	
	b)
	Write a note on profitability Index(PI)
	L2
	CO2
	[7M]

	
	
	
	
	
	

	8.
	a)
	Define risk and its types.
	L1
	CO4
	[7M]

	
	b)
	What are the challenges and problems of project management?
	L2
	CO5
	[7M]
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