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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Define Value Engineering with  a suitable example.
	[3M]

	2.
	What is Plant Layout? How many types of layouts can be formed?
	[3M]

	3.
	List out different types of schedules.
	[3M]

	4.
	Define MRP. Why is it used?
	[3M]

	5.
	Define CPM. What are to, tm/tl, tp in PERT techniques?
	[3M]

	6.
	Define Technology. What is passive Technology Transfer?
	[2M]

	7.
	Write a note on Demand Forecasting techniques.
	[2M]

	8.
	What do you understand by the term EOQ?
	[2M]

	9.
	What is meant by Statistical Quality Control?
	[2M]

	10.
	What do you meant by value chain?
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Write a brief note on Historical Development of Production and Operations Management. 
	[5M]

	
	b)
	 Brief out the impact of rapid change in technology on Production sector in India scenario.
	[5M]

	
	
	
	

	12.
	a)
	List out and explain the principles of good a plant layout.
	[5M]

	
	b)
	What is Capacity Utilization? Explain few policies to be followed by the manufacturing organizations for Smooth Capacity Utilization.

	[5M]

	
	
	
	

	13.
	a)
	Explain various types of scheduling adopted in today’s Production companies.
	[5M]

	
	b)
	Explain the concept of Just-In-Time and also explain its contributions to Scheduling decisions.
	[5M]

	
	
	
	

	14.
	a)
	List out the commonly maintained store records. what is their individual importance in store maintenance?
	[5M]

	
	b)
	Explain the concepts of EOQ and VED Analysis in Inventory management.
	[5M]

	
	
	
	

	15.
	a)
	What is EOQ? A company makes bicycles. It produces 450 bicycles a month. It buys the tires for bicycles from a supplier at a cost of Rs.20 per tire. The company’s inventory carrying cost is estimated to be 15% of cost and the ordering is Rs.50 per order. (i) Calculate the EOQ

(ii) Number of orders per year
	[5M]

	
	b)
	Explain the Concept of TQM in brief.
	[5M]

	
	
	
	

	16.
	a)
	In details explain the steps involved in Innovation process

	[5M]

	
	b)
	List out and explain Group Creative Problem solving techniques
	[5M]

	
	
	
	

	17.
	a)
	Explain the importance of Plant Location decision




	[4M]

	
	b)
	Write a brief notes on ISO 9000 standards.





	[4M]

	
	c)
	What is Project Crashing? What is Optimum cost and Optimum Duration
	[2M]
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