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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Differentiate Project and a Program.
	[3M]

	2.
	Write the importance of Project Identification in Project Management.
	[3M]

	3.
	How is Project Performance monitored & assessed?
	[3M]

	4.
	What is Venture Capital?
	[3M]

	5.
	What is Break even Point?
	[3M]

	6.
	What is closeout Process?
	[2M]

	7.
	Discuss the challenges of project management.
	[2M]

	8.
	What do you mean by economic feasibility report?
	[2M]

	9.
	Write about Project reviewing.
	[2M]

	10.
	Explain about DCF Techniques used in Project Management.
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain the Characteristics of a project.
	[5M]

	
	b)
	How do you integrate Project with Portfolio Management? Explain.
	[5M]

	
	
	
	

	12.
	a)
	Explain different project clearance procedures of project management.
	[5M]

	
	b)
	How is detailed project report prepared? Explain.
	[5M]

	
	
	
	

	13.
	a)
	Discuss the different methods of monitoring projects.
	[5M]

	
	b)
	Write about qualitative management tools used at different stages of project.
	[5M]

	
	
	
	

	14.
	a)
	Discuss the sources of capital for project financing.
	[5M]

	
	b)
	Explain about the Govt. grants for project financing.
	[5M]

	
	
	
	

	15.
	a)
	Explain how Project risks can be eliminated if the project is carefully planned.
	[5M]

	
	b)
	Differentiate risk avoiding and risk acceptance.
	[5M]

	
	
	
	

	16.
	a)
	Explain the types of project closure.
	[5M]

	
	b)
	“We can’t afford to terminate the project now. We have already spent more than 50% of the project Budget” write detailed comments on this statement. 
	[5M]

	
	
	
	

	17.
	a)
	Explain the project organization structure.
	[4M]

	
	b)
	Differentiate between formal and informal agencies in financing projects.
	[3M]

	
	c)
	Discuss about Scenario analysis.
	[3M]
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