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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Explain competitive strategy.
	[3M]

	2.
	Discuss the role of network in supply chain. 
	[3M]

	3.
	What  the approaches to  manage predictable variability? 
	[3M]

	4.
	Write short notes on SCOR Model.
	[3M]

	5.
	Importance of warehouse management. 
	[3M]

	6.
	Write a short note on global supply chain business process?
	[2M]

	7.
	Explain Cycle view  of supply chain.  
	[2M]

	8.
	Write a note on  Third party logistics. 
	[2M]

	9.
	 Explain Logistics in a global economy. 
	[2M]

	10.
	Role of IT in demand forecasting.
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss briefly about the objectives and  importance of supply chain process.
	[5M]

	
	b)
	What are the challenges of LSCM?
	[5M]

	
	
	
	

	12.
	
	Explain the drivers for supply chain performance and framework for structuring drivers.
	[10M]

	
	
	
	

	13.
	a)
	Discuss the various components and demand forecasting methods in supply chain.
	[6M]

	
	b)
	Describe the role of aggregate planning in supply chain.
	[4M]

	
	
	
	

	14.
	a)
	Explain the process of benchmarking logistics  process and supply chain.
	[5M]

	
	b)
	What factors influence the success of Logistic service alliances in supply chain?
	[5M]

	
	
	
	

	15.
	
	How does the warehouse automation and IT integration impact the efficiency of supply chain? Elaborate.
	[10M]

	
	
	
	

	16.
	a)
	Explain various global operating levels of supply chain.
	[5M]

	
	b)
	Discuss briefly about the performance of logistics and supply  chain in India.
	[5M]

	
	
	
	

	17.
	
	Write a short notes on:
	

	
	a)
	RFID.
	[4M]

	
	b)
	EoQ.
	[3M]

	
	c)
	Alternative distribution strategies.
	[3M]
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