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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.





Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 



Max.Marks:20


[image: image1.wmf]Answer all QUESTIONS.
	
	
	BCLL
	CO(s)
	Marks

	1
	Define Strategy.
	L2
	CO1
	[2M]

	2
	Discuss about Diversification Strategy.
	L2
	CO2
	[2M]

	3
	Write about Strategy Framework.
	L3
	CO3
	[2M]

	4
	Define Strategy and leadership.
	L2
	CO4
	[2M]

	5
	Generalize Organizational Values.
	L3
	CO5
	[2M]

	6
	Discuss about Corporate Evaluation.
	L3
	CO6
	[2M]

	7
	Define Competitive Advantage.
	L2
	CO1
	[2M]

	8
	Discuss about Learning Impact.
	L3
	CO2
	[2M]

	9
	Write About Resource Allocation.
	L2
	CO5
	[2M]

	10
	What is Defensive Strategy?
	L2
	CO2
	[2M]








           Part – B


   
 Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Discuss the role of Industry and Competitive Analysis to formulate a strategy.
	L2
	CO1
	[5M]

	
	b)
	Explain the procedure for developing Vision and Mission of the Company.
	L2
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Differentiate between Vertical and Horizontal Integration Strategies.
	L3
	CO2
	[5M]

	
	b)
	List out the Types of Diversification Strategies.
	L3
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Discuss about Porter’s Five Force Model.
	L3
	CO3
	[5M]

	
	b)
	Write about Porter’s Value chain Analysis.
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Measure Strategy and Structure.
	L4
	CO4
	[5M]

	
	b)
	Justify Strategy and Culture Connection.
	L4
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	Discuss about Operationalizing and Institutionalizing Strategy.
	L3
	CO5
	[5M]

	
	b)
	Discuss the Role of Planning Systems for Functional Implementation.
	L3
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	How to Evaluate Strategy performance Suggest appropriate measures to fit the strategy?
	L4
	CO6
	[5M]

	
	b)
	Write about Corporate Evaluation and Feedback in International and Indian Context.
	L3
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	List out factors that shape company’s Strategy.
	L2
	CO1
	[4M]

	
	b)
	Summarize the Strategies for Competing in Global Market.
	L2
	CO5
	[3M]

	
	c)
	Elucidate Market Life Cycle Model.
	L3
	CO3
	[3M]
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