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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.





Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 


Max.Marks: 6x2=12

[image: image1.wmf] Answer all QUESTIONS, EACH QUESTION CARRIES 2 MARKS.
	
	
	BCLL
	CO(s)
	Marks

	1
	Define Product Design.
	L1
	CO1
	[2M]

	2
	Define Aggregate Planning.
	L1
	CO2
	[2M]

	3
	Explain the importance of Scheduling in operations management.
	L2
	CO3
	[2M]

	4
	Expand ABC and write about its main objective.
	L6
	CO4
	[2M]

	5
	Explain about Quality Assurance.
	L2
	CO5
	[2M]

	6
	Write about Total Float and its importance.

	L1
	CO6
	[2M]








           Part – B


Max.Marks: 6x8=48
ANSWER ALL QUESTIONS. EACH QUESTION CARRIES 8 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	7.
	a)
	Discuss briefly about Historical Development of POM.
	L2
	CO1
	[8M]

	
	
	OR
	 
	
	

	
	b)
	Explain in detail Value Analysis process.
	L2
	CO1
	[8M]

	
	
	
	
	
	

	8.
	a)
	Discuss about factors influencing Location Decisions.
	 L2
	CO2
	[8M]

	
	
	OR
	
	
	

	
	b)
	Determination of optimal production strategy helps in cost reduction - Justify.
	 L5
	CO2
	[8M]

	
	
	
	
	
	

	9.
	a)
	Discuss about JIT and its contribution to Scheduling decision.
	 L2
	CO3
	[8M]

	
	
	OR
	
	
	

	
	b)
	A group of six jobs with processing time on two machines A and B have to be sequenced optimally. The time taken for operation on both machines are given below. Determine the optimal cycle time and idle time on machine A and B.

Jobs

   A

   B

    C

    D

    F

    G

Machine A

    8

    6

    5

     7

    3

    9

Machine B

    4

    7

    5

     4

    6

    8


	L5
	CO3
	[8M]

	
	
	
	
	
	

	10.
	a)
	Write in detail about MRP process.
	 L1
	CO4
	[8M]

	
	
	OR
	
	
	

	
	b)
	Distinguish between two types of Inventory Systems.
	L2
	CO4
	[8M]

	
	
	
	
	
	

	11.
	a)
	Define ISO 9000 and explain its role in Quality Assessment.
	L1
	CO5
	[8M]

	
	
	OR
	
	
	

	
	b)
	State the importance of Statistical Quality Control techniques.
	 L1
	CO5
	[8M]

	
	
	
	
	
	

	12.
	a)
	Illustrate with example the difference between PERT and CPM.
	L4
	CO6
	[8M]

	
	
	OR
	
	
	

	
	b)
	A project schedule has the following characteristics

Activity

Time (weeks)

Activity

Times (weeks)

1 - 2

4

5 - 6

4

1 - 3

1

5 - 7

8

2 - 4

1

6 - 8

1

3 - 4

1

7 - 8

2

3 - 5

6

8 - 10

5

4 - 9

3

9 - 10

7

i) Construct the network

ii) Compute early times and latest times for each activity and

iii) Find the critical path.
	 L3
	CO6
	[8M]
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