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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)
	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Describe strategic management and environmental analysis
	L3
	CO1
	[7M]

	
	b)
	Define Strategy. How do you consider that strategic management is a process?
	L3
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	What do you mean by core competence? Discuss the process of preparing a strategy for competitive advantage using core competence.
	L4
	CO2
	[8M]

	
	b)
	Write about 


i) Offensive strategy

ii) Defensive strategy
	L3
	CO2
	[6M]

	
	
	
	
	
	

	3.
	a)
	Write about the differences between SWOT Analysis and TOWS Matrix.
	L2
	CO3
	[7M]

	
	b)
	Discuss the frame work of Market Life Cycle Model.
	L3
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	What do you mean by strategy implementation? What are the important issues involved in it?
	L3
	CO4
	[7M]

	
	b)
	What is the role of leadership in strategic management? Illustrate your answer taking a few contemporary examples.
	L3
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	Explain the precautions to be taken in resource allocation under strategic management.
	L4
	CO5
	[7M]

	
	b)
	What is Organization Value how it will impact on Strategy?
	L4
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Discuss the most appropriate methodology for evaluation of strategy.
	L3
	CO6
	[7M]

	
	b)
	Define strategic control. Explain the guidelines for effective strategic control.
	L3
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Explain about kind of factors that shape a company’s strategy. 
	L3
	CO1
	[5M]

	
	b)
	How do you craft a strategy for competitive advantage? Give an instance.
	L4
	CO2
	[5M]

	
	c)
	Discuss the frame work of industry analysis.
	L4
	CO3
	[4M]

	
	
	
	
	
	

	8.
	a)
	What are planning systems for implementation of strategy?
	L4
	CO4
	[5M]

	
	b)
	Explain about Tailoring strategy to fit specific industry and company situations.
	L3
	CO5
	[5M]

	
	c)
	What are the functions under strategic surveillance?
	L3
	CO6
	[4M]
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