[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 7Z216    





                 
      Date: 01-Nov-2021 (FN)
MBA I-Year II-Semester External Examination, Oct/Nov - 2021 (Regular & Supplementary)
PROJECT MANAGEMENT AND FINANCE
Time:
 3 Hours







                    Max.Marks:70


 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 14 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Define a project. Write its objectives.
	L1
	CO1
	[7M]

	
	b)
	Explain the product organisation structure with it’s merits and demerits.
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	Examine the key factors to be considered while generating and screening the project ideas.
	L3
	CO2
	[7M]

	
	b)
	Discuss the contents of a detailed project report.
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Analyse the various performance measurement techniques of a project.
	L4
	CO3
	[7M]

	
	b)
	Engineer Associates (P) Ltd,   commenced it’s project on 1st January, 2021 which is scheduled to be completed by 31st December, 2021. The progress of the project as on 30th June, 2021 is as follows☹ in crores)
Budgeted cost for work scheduled(BCWS): 10

Budgeted cost for work performed(BCWP):  9

Actual cost of work performed       (ACWP): 11

Budgeted cost for total work          (BCTW): 18

Additional cost for completion       (ACC)   : 10

You are advised to calculate:

     i) Cost variance.

ii) Schedule variance.

iii) Cost performance index.

iv) Schedule performance index.

v) Estimated cost performance index.
	L5
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Analyse the different sources available for financing a project.
	L4
	CO4
	[7M]

	
	b)
	What is the acceptance criteria for IRR ?. Write it’s merits and demerits.
	L2
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	From the following information, find out which project is more risky-X or Y

Position of status

Probability of Occurrence

Actual cash flow

Project X

Actual cash flow Project Y

High

4

2000

2400

Normal

12

1600

1600

Low

4

1200

  800


	L5


	CO5
	[7M]

	
	b)
	What is probabilistic cash flow approach? Mention the advantages of employing probabilistic distribution of key factors underlying the investment decisions.
	L3
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	Analyse the process involved in closing and termination of a project.
	L4
	CO6
	[7M]

	
	b)
	XYZ Projects Ltd is seriously considering whether the project should be abandoned or not which is recently started. If the project is abandoned, the company will realize Rs. 1560 crores and if the project is sold as scrap at the end of the project, it fetches Rs.10 crores. The expected cash flows during the life of the project are given below:

Year

Cash Flows

1

300

2

340

3

340

4

370

5

370

6

400

7

340

The opportunity cost of capital to the company is 12% You are advised to indicate whether the project is be continued or abandoned. Write the reason 
	L5
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Mention the different types of projects.
	L1
	CO1
	[5M]

	
	b)
	Why should we do financial feasibility of a project? What are it’s components?
	L2
	CO2
	[5M]

	
	c)
	Explain the process of project planning.
	L2
	CO3
	[4M]

	
	
	
	
	
	

	8.
	a)
	What is venture capital financing? List out the different types of venture capital financing?
	L2
	CO4
	[5M]

	
	b)
	What is simulation analysis? What are   its advantages and limitations?
	L3
	CO5
	[5M]

	
	c)
	Discuss the importance of project reviewing, 
	L2
	CO6
	[4M]
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