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Note : No additional answer sheets will be provided.

Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1. Define change management in simple sentence.

2. What is influence chart?

3. What is resistance to change?

4. Define Organization Development. 

5. What is contingency change?

6. What is strategy?

7. What is value based change?

8. Define Diagnosis Models

9. What is meaningful vision?

10. What is Planned change?

Part – B

Max. Marks: 50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

1. a) Explain in detail about various types of changes with examples

    b) Discuss about the characteristics of  value based changes.

2. a) Explain in detail the role of diagramming in system  investigation.

    b) What is systems relationship? Explain in detail with example.

3. a) Explain the roles of  a  Manager managing the  resistance to  change in the
    Organization.   

    b) What are your suggestions in resisting the changes in an Organization? Elucidate.    
4. a) Organization  Development is the primary responsibility of the management – Do

    you agree or Disagree? Establish your views concretely.      

5. a) Explain in detail regarding the contingencies  of changes in an organization

    b) What is Processual Approach   and how is it helping the organization in change

    management?

6. a) Chart out the  various strategies in communicating the changes arrived at by the 
    Management of an Organization .

    b) What you mean by consolidation of change?  Explain with illustrations.

7. a) Management  of Change  is a  continuous process and is not as per the whims and

    fancies of the Top management  - Elucidate. 

    b) The Changes that are  contemplated  by  an Organization  should yield  perennial

    profit to the Organization – Do you agree or disagree.  Establish your views in detail.    
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