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Note : No additional answer sheets will be provided.

Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1. What is meant by stake holders?

2. Define Cross culture. 

3. Define communication.

4. What is meant by global business?

5. What do you mean MNC? 

6. Define negotiation.

7. Define organizational structure.
8. What is meant by leading?

9. Define training.

10. What is meant by Corporate culture?

Part – B

Max. Marks: 50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. Define organizational culture and explain its impact on organizational performance.
2. Explain the present global business scenario.
3. Explain the measures to create high performance winning teams.
4. Discuss the aligning strategy, structure and culture in an organizational context.
5. Explain the decision making process.
6. What are the issues in training of human resource for global operations?

7. Explain the measures for successful implementation of culture change process.
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