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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Assume any missing data.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
Define/Explain:
1.
Management of Technology








[3M]

2.
Concept of creativity









[3M]

3.
Project termination










[3M]

4.
Functions of R&D planning









[3M]

5.
Cost leadership strategy









[3M]

6.
Benefits of theology forecasting








[2M]

7.
Test Marketing










[2M]

8.
Project planning










[2M]

9.
Horizontal technology transfer








[2M]

10. 
DFC technique 










[2M]








Part – B



Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1  a. What is the importance of MOT for a business organization?




[6m]

    b. Explain different sources for innovation.







[4m]

2  a. What do you understand by “Creative Process”? 






[5m]
    b. Explain the techniques for solving Creative Problems.





[5m]











3  a. What is Project planning, management and control? 





[5m]
    b. Discuss the selection and implementation of R&D Strategy. 




[5m]














4  a. Explain various factors that determine project selection and allocation of resources.

[5m]
    b. What are the various techniques of evaluating R&D ventures? 




[5m]
5  a. Describe the significance of Idea generation in new product development process.

[6m]

    b. What are various factors contributing new product development.



[4m]
6  a. Write in brief about elements of technology forecasting.





[5m]

    b. What are the various modes of technology transfer?





[5m]

7  a. Explain various types of R&D project Portfolio.






[6m]

    b. What do you understand by Business Risk in Financial Analysis? Explain.


[4m]
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