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     Max. Marks : 60

 

Note : No additional answer sheets will be provided.

------------------------------------------------------------------------------------------------------------------------------
Part – A (Objective Type)

Max. Marks:10

Answer all the QUESTIONS

1.
Performance appraisal.
2.
Monitoring managee performance.

3.
High performing team.

4.
Counseling.

5.
360/720 degree feedback.

6.
Judgment V/s process of Analysis.

7.
Changing roles of counselor.

8.
Annual stock taking.

9.
PMC techniques.

10.
Values in counseling.

Part – B (Subjective Type)

Max. Marks : 50

Answer any Five. All questions carry equal marks.
1.
Define Performance Management.  What are the various dimensions of 
performance management.


2.
Define and distinguish between PFM and HRM.

3.
What are the characteristics of monitoring performance?  Briefly.  Explain.

4.
Explain Performance Managing process.

5.
What is 360 degree feedback system.  Explain 360 degree feedback system in any organization of your choice.


6.
Define Performance counseling?  What are its principles.

7.
Explain Performance counseling skills.
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