[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS





Sreenidhi Institute of Science & Technology
(An Autonomous Institution)

Code No:     123MB16
MASTER OF BUSINESS ADMINISTRATION 
II - YEAR I - SEM, JANUARY, 2014 (REGULAR)

MANAGEMENT CONTROL SYSTEMS
Time:
3 Hours







     
     Max. Marks : 60

 

Note : No additional answer sheets will be provided.

------------------------------------------------------------------------------------------------------------------------------
Part – A (Objective Type)

Max. Marks:10

Answer all the QUESTIONS

1. Elements of Management control
2. Marketing Center

3. Balance score card

4. Corporate strategy

5. Build vs Harvest strategy

6. Employee stock option plan (ESOP)

7. Characteristics of services

8. Compensation Plan

9. Profit Center

10. Boundary Systems.
Part – B (Subjective Type)

Max. Marks : 50

Answer any Five. All questions carry equal marks.
1. a. What is the general concept of control? 


b. Define Management Control. Bring out the features of management control.

2. a. What are the steps in establishing Responsibility Centres?


b. What are the characteristics of Responsibility  Centres?
3.   
a. What are the advantages of Plant & Equipment Budget?  
            b. What are the specific limitations of variance analysis?

4.  
Critically examine the merits of evaluating the performance of individual managers, strictly on 
the basis of actual performance and costs against budget.   

5. Elaborate the differences in management control in respect of non-profit organizations as against 
business organizations.

6. Define project. What are the various stages of project management life cycle?

7. a. How does expense centre differ from responsibility centre?   


b. What is cost based transfer price?
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