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Note : No additional answer sheets will be provided.

------------------------------------------------------------------------------------------------------------------------------
Part – A (Objective Type)

Max. Marks:10

Answer all the QUESTIONS

1.
Competitive Strategy.

2.
Push and pull strategy.

3.
Obstacles to achieving fit.

4.
Cross Docking.

5.
Difference between logistics and supply chain management.

6.
Setting Benchmarking priorities.
7.
Global logistics.
8.
Challenges in global supply chain management.

9.
Factors influencing network design.

10.
Supply chain process view.
Part – B (Subjective Type)

Max. Marks : 50

Answer any Five. All questions carry equal marks.
1.
a)
How functional integration can benefit logistics and the firm as a whole?
[ 6 ]


b)
Explain the Logistical performance cycles?




[ 4 ]

2.
Explain the drivers for supply chain performance and framework for structuring drivers.
3.
a) 
What is supply chain relationship? Explain the factors stimulating the need for      
supply chain relationship?



                                           [ 5 ]


b)
Explain the demand forecasting in supply chain.


 
[ 5 ]

4.
a)
Explain safety inventory in supply chain management.

  
           [ 5 ]


b)
What is Distribution Requirements Planning? Explain its benefits and 
Constraints.









[ 5 ]

5.
a)
What is Transport Infrastructure?
Explain transportation formats in the supply 
chain management?







[ 5 ]



b)
What are the benefits of benchmarking the supply chain?


[ 5 ]

6.
What is Global Supply chain? Explain various Global operating levels?         
[ 10 ]

7.
Write short notes on any three of the following.




            [10] 


a)
Reverse Logistics


      b)
Cost – Revenue Analysis


c)
Alternative Distribution Strategies       d)
Core Competency

-- 00 -- 00 --

A 12











PAGE  

