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ANSWER ANY FIVE QUESTIONS
1.
a)
Discuss how is it important for an organization to have management 
control.

b)
Explain the boundaries of Management Control.

2.
Define Transfer Pricing.  Explain the objectives and the different methods of transfer Pricing.

3.
What is Variance Analysis?  Explain the significance of variance analysis in managerial decision making. 


4.
Discuss the types of information used in control systems.

5.
What is a Corporate Strategy?  Explain its significance in Management Control. 

6.
Explain the Project Planning Process in detail.

7.
Write short notes on


a)
Research development centers.


b)
Marketing center.
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