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ANSWER ANY FIVE QUESTIONS
1.
a)
How does supply chain strategy change over product life cycle?

[ 8 ]

b)
What are the objective of a supply chain?




[ 4 ]

2.
Explain the characteristics of the following distribution network.


a)
Manufacturer storage with direct shipping and in-transit merge.

[ 6 ]


b)
Distributor storage with package carrier deliver.




[ 6 ]

3.
a)
Explain the role of IT in aggregate planning.




[ 6 ]


b)
Explain Global Strategic Challenges in Supply Chain Management?

[ 6 ]
4.
a)
What are the characteristics of transportation network involving 'direct shipping 
with milk runs' approach from multiple suppliers to multiple buyer locations?













[ 6 ]

b)
Explain the term 'third - party' and 'fourth - party' logistics providers.

[ 6 ]

5.
a)
What are the types of relationships among channel members?

[ 6 ]



b)
What are the benefits of benchmarking the supply chain?


[ 6 ]

6.
What are the various reasons for global sourcing?




[ 12 ]

7.
Write short notes on any three of the following.




       [4+4+4] 


a)
Replenishment cycle.

b)
Bullwhip's effect

c)
Containerization.


d)
pipeline transportation
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