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ANSWER ANY FIVE QUESTIONS
1. 
What are the different frameworks of approach to HRD? What are the essentials of a 
good HRD system? 

2. 
a. 
What are the ways by which QWL can be increased? 


b. 
What is the role of organization in shaping the work behavior of employees? 

3. 
Define career planning and development. What is the role ofHRD function in career 
planning and development of employees? 

4.
a. 
What is the process of counseling? 


b. 
What are the objectives of employee coaching? 

5. 
a. 
What is decentralization? What are the employee prerequisites for 
decentralization? 

b. 
What is the principle behind participative management? 

6.
a. 
What are the objectives of HRD audit? 


b. 
What are the various methodologies for HRD audit? 

7. 
What are the characteristics of strategic HRD? What are the organizational conditions 
necessary for strategic HRD?
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