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ANSWER ANY FIVE QUESTIONS
1.
'PfM is a holistic process.' Justify this statement and explain in detail the process 

of PfM. 

2. 
Discuss Performance Manager's supervisory responsibilities. 

3.
What is the Performance Management Theatre ?  Discuss about its subsystems. 
4. 
Enumerate and discuss some important Monitoring and Mentoring Behaviors of a 

manager and also discuss the important steps to develop managee's commitment 

and competence. 

5. 
What comprise mutually-set expectations? What are the attributes of useful 

goals? 

6. 
Distinguish between process of judgment and process of analysis in performance 

discussions? Discuss at least two different types of discussions, and skills needed to 

handle them. 

7. 
What objectives should guide the counseling process? What are the conditions 

for effective counseling? 
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