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ANSWER ANY FIVE QUESTIONS
1.
Discuss the details of strategy formulation, Management Control and operational or task 
control.

2.
Discuss how responsibility centres and responsibility accounting can be used in 
Management Control System.

3.
Explain the behavioural considerations in performance evaluation.

4.
What is the importance of incentive compensation plans for corporate officers and 
strategic business unit manager.  Discuss its need in performance management.

5.
Discuss the Management Control System in productions and service organizations.

6.
Write short notes on any two of the following


i)
Transfer pricing
ii)
Nature of management control system


iii)
Decision support system

7.
Discuss the management control implications in Commercial Banks and Thrift 
Institutions.

-- 00 -- 00 --

A 10











PAGE  

