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     Max. Marks : 60

 Note : No additional answer sheets will be provided.
------------------------------------------------------------------------------------------------------------------------------
Part-A (Objective Type)

Max.Marks:10

Answer all the QUESTIONS.

1.
What is competitive advantage?
2.
Define Vision and Mission.

3.
What is vertical integration?

4.
What are porters five forces?

5.
What is strategic control?

6.
Strategic surveillance.

7.
Need for resource allocation in strategic management.

8.
Diversification strategy.

9.
What is core competence?

10.
What is a joint venture?
Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1.
a)
What are the challenges for Strategic Management?



[5+5]


b)
What is the need for scanning business environment?

2.
a)
What are the signs of competitive strengths and weaknesses?

[5+5]


b)
Outline some of the defensive strategies.

3.
Critically examine the "Merger & Acquisition" as a growth strategy.

4.
How does BCG matrix compare with GE model for strategic formulation?

5.
a)
What are the steps in initiating strategic change?



[5+5]


b)
What do you understand by 'Tall' and 'Horizontal' organization structure?
6.
a)
What are organization values?  What is their importance?


[5+5]


b)
What are the roles played by strategic leader?




7.
a)
What do you understand by strategic audit?



      
[5+5]

b)
Define and outline the process of 'Strategic Control'.
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