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     Max. Marks : 60


Note : No additional answer sheets will be provided.
------------------------------------------------------------------------------------------------------------------------------
Part-A (Objective Type)

Max.Marks:10

Answer all the QUESTIONS.

1. Define work study

2. What is JIT manufacturing?

3. Define Six Sigma

4. What is ISO 9000 series standards?

5. What is ABC analysis?

6. Define line of balance

7. What is scheduling?

8. What is product layout?

9. What is crashing?

10. Define store management

Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1. Elucidate objectives of production and operations management? Explain recent trends in production and operations management?

2. Discuss various types of process technologies and their characteristic.
3. Explain value analysis procedure. Discuss its advantages.
4. Define elements of TQM. Discuss principles and benefits of TQM.
5. What are the steps involved in method study? Explain advantages of work measurement.
6. a)
Discuss types of control charts. 

b)
10 samples (each size of 100) of a component were inspected. The result of the 
inspection are given below.
	Sample No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	No fo defects 
	 2
	0
	4
	3
	1
	2
	3
	1
	1
	2


Draw fraction defective chart (n 
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)

7. Explain advantage of PERT / CPM network analysis. 

Task


Immediate predecessor 
Time Taken (days)

A


____




4

B


____




3

C


____




2

D


A




6

E


B




5

F


C




3

G


E, D




7

H


E, D




4

I


F




3

J


H, I




8

i) 
Draw network diagram

ii) 
Identify critical path and time duration for the above given data

-- 00 -- 00 --
A 12



























































PAGE  
2

_1454143999.unknown

