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ANSWER ANY FIVE QUESTIONS
1.
Explain about the factors that shape a Company's strategy?

2.
Write about how SWOT analysis is useful in evaluating a company 
resources and competitive capabilities.

3.
Explain about the sequence of steps involved in the formulation of a 
strategy?

4.
Explain about Porter's Five Force Model and BCG  Matrix ?

5.
Elucidate the role of leadership in implementing the corporate strategy?
6.
Explain about the issues in Functional implementation of a strategy?

7.
What is the role of strategist in quantitative bench marking to evaluate 
performance?
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