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ANSWER ANY FIVE QUESTIONS

1.
a)
What are the functions of POM.  Discuss.




[ 6 ]


b)
Write the history of operations management.
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2.
What is meant by aggregate planning?  Discuss the various pure strategies and mixed strategies with suitable example.

3.
Explain the term ABC and VED.  What are the uses of ABC and VED classifications to department of Inventory control?

4.
Define TQM.  What are the advantages of ISO 9000 standards?

5.
The following table gives the activities in a construction project and with a 99% chance.

	Activity
	Immediate predecessor (s)
	Normal Time (days)
	Crash Time (days)
	Normal cost

`
	Crash cost

`

	A
	-
	4
	3
	60
	90

	B
	-
	6
	4
	150
	250

	C
	-
	2
	1
	38
	60

	D
	A
	5
	3
	150
	250

	E
	D
	2
	2
	100
	100

	F
	A
	7
	5
	115
	175

	G
	D,B,E,
	4
	2
	100
	240



Indirect cost very as follows:

	Days
	15
	14
	13
	12
	11
	10
	9
	8
	7
	6

	Cost `
	600
	500
	400
	250
	175
	100
	75
	50
	35
	25



a)
Draw an arrow diagram for the project.


b)
Determine the project duration which will return in minimum total project cost.

6.
a)
What are the factors affecting plant location?


b)
Discuss the facilities available in Flexible Manufacture System.

7.
A procedure of an electronic equipment needs to a component sub - assembly operation that can product 80 units during 8 hours shift.  The operations have been designed for 3 activities as shown.

	Operation
	Activity
	Standard Time (Minutes)

	A
	Mechanical Assembly
	12

	B
	Electric Wiring
	16

	C
	Testing
	3



a)
How many workers will be required for each activity?


b)
Assuming that the workers at each station cannot be used for other activities in the 
plant.  What is the approximate percentage of idle time for this assembly 
operation?

c)
Compute the balance efficiency.
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