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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is a production function? State it’s importance.       

	[3M]

	2.
	What is plant location? 






	[3M]

	3.
	Distinguish between forward and backward scheduling. 

	[3M]

	4.
	State three important principles of materials handling. 


	[3M]

	5.
	Define the terms spare part and spare parts management. 
	[3M]

	6.
	What is the significance of ISO certification?



	[2M]

	7.
	Explain two important functions of production manager.   
	[2M]

	8.
	Write about ABC analysis.






	[2M]

	9.
	What is Six Sigma method? 





	[2M]

	10.
	What is demand forecast?                                          


	[2M]









Part – B



Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

	1.
	a)
	Discuss regarding product development and it’s concepts.
	[5M]

	
	b)
	Discuss the historical development of POM.
	[5M]

	
	
	
	

	2.
	a)
	Forecasting is the first step in planning- Explain
	[5M]

	
	b)
	Discuss the features that differentiate production systems.
	[5M]

	
	
	
	

	3.
	a)
	Do you agree that scheduling in POM helps to allocate scarce resources? Discuss.
	[5M]

	
	b)
	Discuss the different types of Schedules?
	[5M]

	
	
	
	

	4.
	a)
	Give an overview of stock verification and stock valuation
	[5M]

	
	b)
	Discuss the advantages and disadvantages of centralized and decentralized storing
	[5M]

	
	
	
	

	5.
	a)
	Discuss the significance of TQM in detail.
	[5M]

	
	b)
	Elaborate about Statistical quality control
	[5M]

	
	
	
	

	6.
	a)
	Discuss the role of CPM in project completion. 
	[5M]

	
	b)
	What are the different methods of cost optimization in production?
	[5M]

	
	
	
	

	7.
	a)
	Discuss the objectives of production management and the responsibilities of production managers.
	[5M]

	
	b)
	Elaborate the role of product design in production and operations strategy.  
	[5M]
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