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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Explain the qualities required for a project manager.





	[3M]

	2.
	What is the importance of a project report?






	[3M]

	3.
	Why do projects need planning?








	[3M]

	4.
	Write the differences between formal and informal agencies in financing a project.
	[3M]

	5.
	What do you mean by Scenario analysis?  






	[3M]

	6.
	What is the importance of project reviewing?






	[2M]

	7.
	What are the features of a detailed project report?





	[2M]

	8.
	Define ARR.   










	[2M]

	9.
	What do you mean by Breakeven Point?







	[2M]

	10.
	Write about the closeout process of a project.



             

	[2M]









Part – B



Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

	1.
	a)
	Define a Project. Explain the characteristics of a project.
	[5M]

	
	b)
	Discuss the problems and challenges faced by the project manager.
	[5M]

	
	
	
	

	2.
	a)
	Discuss the steps to be followed while selecting a project.
	[5M]

	
	b)
	What do you mean by project clearance procedure? Why is it important?
	[5M]

	
	
	
	

	3.
	a)
	What are the vital steps needed for successful implementation of any project.
	[5M]

	
	b)
	Explain the various methods of monitoring the performance of the project.
	[5M]

	
	
	
	

	4.
	a)
	What are the various sources available for financing a project.
	[5M]

	
	b)
	A project costs Rs 81,000 and is expected to generate net cash flows of Rs 40,000, Rs. 35,000 and Rs.30,000 over its life of 3 years. Calculate net present value @ 12% and internal rate of return of the project.

	[5M]

	
	
	
	

	5.
	a)
	What is sensitivity analysis? What are the pros and cons of sensitivity analysis.
	[5M]

	
	b)
	A company is considered two projects whose initial cost is Rs 500000 and has an expected life of 5 years each. Under possible states of economy their annual cash flows and associated probabilities are as follows:

Economic State

Probability 

Net cash flows (in Rs)

Project A

Project B

Good

0.3

6,00,000

5,00,000

Normal

0.4

4,00,000

4,00,000

Bad

0.3

2,00,000

3,00,000

If the discount rate is7%, which project should the company accept?
	[5M]

	
	
	
	

	6.
	a)
	Discuss the various types of project termination in detail.
	[5M]

	
	b)
	How the project handling can be done? 
	[5M]

	
	
	
	

	7.
	a)
	What are the various sources of capital available for project financing? What is the role of government in support of funding to the projects?
	[5M]

	
	b)
	Explain any two probabilistic cash flow approaches used to evaluate the projects.
	[5M]
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