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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
	
	Define / Explain about
	

	1.
	Meaning of Management Control System.
	[3M]

	2.
	Transfer Pricing Methods.



	[3M]

	3.
	Limitations of Variance Analysis.


	[3M]

	4.
	Interactive Control System.



	[3M]

	5.
	Types of Controls.




	[3M]

	6.
	Service Organization.



	[2M]

	7.
	Cybernetics.





	[2M]

	8.
	Quantitative Techniques of Budget.

	[2M]

	9.
	Corporate Strategy.




	[2M]

	10.
	Research Centers.




	[2M]









Part – B



Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

	1.
	a)
	Explain the Important Features of MCS.
	[5M]

	
	b)
	Explain the Impact of Internet on MCS with Relevant Examples.
	[5M]

	
	
	
	

	2.
	a)
	How the Price Corporate Services are priced?
	[5M]

	
	b)
	Explain the Role of Marketing Centers in MCS.
	[5M]

	
	
	
	

	3.
	a)
	Explain Behavioral Aspects of Budget Preparation.
	[5M]

	
	b)
	Explain the Role of Budget as a Tool for Management Control.
	[5M]

	
	
	
	

	4.
	a)
	Explain the Essential Features of Performance Report.
	[5M]

	
	b)
	Explain the Incentives of Corporate Officers and Business Unit Managers.
	[5M]

	
	
	
	

	5.
	a)
	Explain Management Control through Strategies.
	[5M]

	
	b)
	Explain the Significance of Decision Support Systems in MCS
	[5M]

	
	
	
	

	6.
	a)
	Explain Various Types of financial Service Organizations.
	[5M]

	
	b)
	Briefly Write about Project Management.
	[5M]

	
	
	
	

	7.
	a)
	Briefly Explain Computer Integrated Manufacturing System.
	[5M]

	
	b)
	What are the advantages of research and development centers? 
	[5M]
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