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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
1.
What method do you use for Demand forecasting?





[3M]

2.
What is job rotation?









[3M]

3.
What do you mean by pouching?








[3M]

4.
What is apprentice training program and simulation?





[3M]

5.
Explain Simple Ranking.









[3M]

6.
What restrictions are imposed to women workers under Factories act 1948?

[2M]

7.
Does quality of work life affect the organization's success?




[2M]

8.
Do you think moonlighting should be prohibited?





[2M]

9.
What perks are included in a salary structure of executives?




[2M]

10. 
What is HRIS? 










[2M]








Part – B



Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. a) Without Human Resource Planning, can an organization work effectively? Why?

[5M]
    b) What retention policy will you implement being an HR, if there is more absenteeism 

         and attrition in the system?









[5M]
2. a) Who performs job evaluation in an organization? What is its process?



[5M]
    b) How job evaluation is different from job description? Explain.




[5M]
3. a) What are the alternatives to recruitment? Explain.





[5M]
    b) What is an application blank and what should be the content of an application blank?
[5M]
4. a) What steps would you follow to conduct training program?




[5M]
    b) What is the difference between coaching and mentoring?




[5M]
5. a) What suggestions would you give if an incentive scheme fails? 



[5M]
    b) What do you understand by Taylor's and Merrick's Differential Piece-Rate system?

[5M]
6. a) Which would you recommend for an organization which is unable to handle grievances?
[5M]
    b) What is discharge and dismissal? What are the reasons for discharge?


[5M]
7. a) What are the various HR plans which an HR professional needs to carry out? 

[5M]
    b) Why do organizations have demand for human talent at various levels? 


[5M]
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