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------------------------------------------------------------------------------------------------------------------------------
Part-A (Objective Type)

Max. Marks:10

Answer all the QUESTIONS. ALL QUESTIONS CARRY EQUAL MARKS

1.
Mission. 
2.
Strategy.
3.
Expand SBU. 

4.
Market penetration.
5.
Diversification strategy.
6.
Expand SWOT.
7.
BCG Matrix. 

8. 
Value chain analysis. 

9.
Three generic strategies.

10.
Downsizing.

Part – B (Subjective Type)

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1.
Define the following terms with suitable examples.



[ 3 + 3 + 4 ]


a)  Competitive advantage

b)  Policies 
c)
Objectives

2.
Define "Corporate Strategy". Write a brief note on strategies initiated at distinct Organizational levels of a Corporation for achieving its Objectives.


3. 
Explain the following: 







[ 5 + 5 ]

a) 
Porter's Five forces model 
b)
Generic Strategies. 

4.
What is organizational culture?  Why it is important in implementing strategy.

5.
Why companies expand to foreign markets? What are the strategy options for 
Entering and competing in foreign markets. 

6.
Write on the control techniques used in strategy implementation.
7.
Explain any two of the following.






[ 5 + 5 ]


a)  BCG Growth - share matrix.
b)  Experience curve
c)  GE Matrix.
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