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ANSWER ANY FIVE QUESTIONS
1.
a. 
Explain the terms Mission, Vision and Objectives in the context of business 
organizations. 







[ 6 ]


b. 
What is Michael Porter's approach to industry analysis? 

[ 6 ]

2.
a. 
Distinguish between intensification and integrative strategies. 
[ 6 ]


b. 
What is a joint venture? 






[ 6 ]

3.
a. 
What are core competencies? 





[ 6 ]


b. 
What is BCG matrix? What is its utility in strategy formulation? 
[ 6 ]

4.
a. 
What is External Factor Evaluation Matrix? 



[ 6 ]


b. 
What is Matrix organizational structure? 




[ 6 ]
5.
a. 
Explain the impact of organization structure on implementation of strategy.














[ 6 ]

b. 
Discuss about role of leadership in implementation of strategy.
[ 6 ]

6.
Discuss the process of strategic control in detail.



[ 12 ] 
7. 
Write short notes on any three. 





[ 4 + 4 + 4]


a. 
Strategic alliance 

b. 
Turnaround strategy 


c. 
Entry barriers 

d. 
Generic strategies. 
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