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     Max. Marks : 60

 
Note : No additional answer sheets will be provided.

Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1) Define decentralization .

2) Explain Mc Gregor’s   X and Y theory .

3) Explain the importance of line and staff management.

4) Explain the importance of decision making .

5) What are the different  types  of  power ?

6) what are the qualities  of a good leader ?

7) Explain at least three differences  between a manager and a leader.

8) Explain the concept of social perception.

9) Discuss the scientific rationale of personality development .

10)  Enumerate the differences between a group and  a team .

Part – B

Max. Marks: 50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

1) Explain the fourteen principles as enumerated by Henry Fayol in developing a sound management system .

2) Design the organization structure and classify the system into management hierarchy.

3) Explain how Abraham Maslow has lead his theory into an individual to realize self actualization.

4) Discuss the nature and scope of organization behavior .

5) Explain the importance of transactional analysis and how it related to Johari window.

6) Explain the types of conflict and measures to overcome conflict through conflict management.

7) Discuss the various styles of leaderships.
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