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Note : No additional answer sheets will be provided.

Answer ANY FIVE QUESTIONS.
1.
a)
Define the term "Management".  Mention its features in brief.

[ 4 ]


b)
Discuss about soft and hard components of Mc. Kensey's 7-S frame work.[ 8 ]

2.
a)
Elaborate various steps involved in planning process.


[ 6 ]


b)
List out the factors that affect the span of management.


[ 6 ]

3.
a)
What are different barriers to effective communication?


[ 6 ]


b)
Explain various steps involved in a control process.



[ 6 ]

4.
a)
What is organizational Behavior?  Explain its nature and scope.

[ 8 ]


b)
Explain about any three major theories of leadership.


[ 4 ]

5.
a)
Differentiate the terms stress and distress.




[ 6 ]


b)
Write the meaning and types of conflicts.




[ 6 ]

6.
a)
What do you understand by the term "Organizational power"?

[ 4 ]


b)
State different sources of organizational power.



[ 8 ]

7.
Write short notes on the following:


a)
Mc. Gregors theory X and theory Y.





[ 4 ]


b)
Autocratic and Democratic leadership.




[ 4 ]


c)
Steps in decision making process.





[ 4 ]
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