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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Assume any missing data.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
1. Define Management. 









(2M) 

2. What is Planning? 










(2M)

3. What is Decision Making? 









(2M)

4. What is Perception? 









(2M)

5. What is Conflict?                                                                                                       
(2M)

6. Define Politics. 










(3M)

7. Write a note on Social Perception. 







(3M)

8. What is johari window? 









(3M)

9. What is Mc Kinsey 7s frame work? 







(3M)

10. Define departmentation. 









(3M)








Part – B



Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. a. ‘Management is an art, science or both’ explain with illustration. 



(5M)

b. What is Management process? Explain the idea of Management process on the basis of the catch word POSDCORB. 









(5M)

2. a. “Just as planning, controlling should also be a dominantly forward-looking function.” Comment. 











(5M)

b. Explain and compare the theories of motivation given by Maslow and Herzberg. 

(5M)

3. a. What is controlling? Explain the importance, types of controlling. 



(5M)

b. Briefly explain about the rational model of decision making. 




(5M)

4. a. Define organizational behaviour. Explain the fundamental concepts of organizational behaviour. 











(5M)

b. Briefly explain the various attribution theories.  





(4M)

5. a. Define conflict. Explain the types of conflict and ways to manage conflicts. 

(5M)

b. What is stress? What are the causes of stress and in what way it can be managed? 
(5M)

6. a. Explain and compare the various contingency theory of leadership. 


(5M)

b. Identify and explain various steps in process of behavioural modification. 


(5M)

7.  Write a note on the following :

 (a) Transactional analysis 









(4M)

 (b) Models of organisational behaviour and Decision-making process


    (3M+3M)
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