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Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1.
Management is considered to be 





[
]


a)  Art 
b)  Science
c)  Art and Science
d)  Sense and art

2.
Father of Scientific management is




[
]


a)
FW Taylor
b)
Henry Fayol
c)
Mary Follet
d)
Urvick
3.
Line organization is also called as





[
]


a)
Flat organization

b)
Wide organization


c)
Military organization

d)
Project organization

4.
Best selection of various alternatives is called



[
]


a)  planning
b)  good control
c)  decision making
d)  rational approach

5.
Cognition precedes







[
]


a)  Attitude
b)  Behaviour
  c)  Culture
d)  Body language


6.
Frame work to explain inter personal conflict is _____ developed by Joseph Loft 
and Johari.

7.
When two or more individuals join together as a group is called as ____ group.

8.
_______ leaders decentralize authority and encourage subordinates.

9.
The tendency to join individual stimuli together into recognizable and meaningful 
pattern is called______.


10.
Theory _________ refers to pessimistic, static and rigid.

Part – B

Max. Marks: 50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

1.
Explain the principles of Management suggested by Fayol?
2.
Explain the nature and scope of Organizational Behaviour.

3.
Explain the different quadrants of JOHARI WINDOW.
4.
Discuss the dynamics of informal groups.
5.
Explain the techniques of decision making?
6.
Discuss the concept behind Maslow's needs Hierarchy?

7.
Discuss on the topic Leader as a Manager, Manager as a Leader.
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