[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS





Sreenidhi Institute of Science & Technology

(An Autonomous Institution)
Code No:  123MB01   
MBA - I – Year I – Semester Examinations, February, 2014 (Regular/Suppli.) PRINCIPLES OF MANAGEMENT AND ORGANIZATIONAL BEHAVIOUR 
Time:
3 Hours







     Max. Marks : 60

 
Note : No additional answer sheets will be provided.

Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1) Define Management.
2) What is Span Of Control? 

3) What is Johari window?  

4) What is Rational Decision Making?  

5) What is Stereo Typing? 

6) Define Personality.

7) Explain the concept of Power in an organization.  

8) What are the different conflict handling intentions?
9) What is Reinforcement?

10) Explain Feed Forward Control.
Part – B

Max. Marks: 50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.

1) A) 
Explain the theory of scientific management and discuss the theories 
propounded by Fredrick .W. Taylor.




[5]

B) 
Discuss the importance of Hertzberg’s two factor theory and how is it 
different from Douglas Mc Gregor’s  X and Y theory? 


[5]
2)
Explain about the managerial roles and functions that effect the performance of corporate business.

3)
A) 
What are the various levels of planning and the steps involved in planning 


process?








[5]

B) 
Discuss the various leadership styles?




[5]
4)
A)
Explain how hierarchical form helps in decentralization process of an 
organization.








[5]

B) 
Explain how Maslow’s motivation theory promotes self actualization.  [5]
5) 
A) 
Explain the tools and techniques of decision making.


[5]
      
B) 
Enumerate the differences between leadership and management.
[5]

6) 
A)  
Explain the nature and importance of perception.


[5]

B) 
Explain the various attribution theories and how it varies from perception.












[5]

7) 
A) 
What do you understand by conflict and explain the theory of conflict 
management?







[5]

B) 
What is stress?  Discuss about and the various methods to overcome 
stress.









[5]
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